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s What is Quality Management o s8)A

e Also called software quality assurance (SQA)
- * Servesas an umbrella activity that is appli
i o that is applied throughout the software

~* Involves doi
; F"-: r__;r i _a.c:s_. loing the software development correctly versus doing 1t

es the amount of rework, which results in lower costs and

Toved time to market
mpasses

1 i
[
.

quality assurance and quality control tasks (including formal
ni m and a multi-ticred testing strategy) .

> software engineering practices (methods and tools)

1 of all software work products and the changes made to them

n-house representative
in achieving a high-quality product
customer's point of view

et quality factors?
nducted according to pre-established

med their roles as part of the

s quality assurance planning,
reporting (See next slide)

rance (SGR)
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 range of concerns and activities that



process might be conducted to ensure that
er that will lead to the highest likelihood of

INg is a quality control function to find errors. The job of SQA is to ensure

Perly planned and efficiently conducted so that it has the highest
g its primary goal.

‘and analysis:

error and defect data to better understand how errors are
€ engineering activities are best suited to eliminating them.

the software process Improvement and is a key
al programs,

ries of software are acquired from external
on is to ensure that high-quality software
actices that the vendor should follow, and
ANy contract with the external vendor.

> ( nizattcn should institute policies that
npel ed Wwith internally. SQA ensures
achieve software security.

» impact of software failure and for
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